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MID-ATLANTIC REGION 
 

2025 WARRIOR CHALLENGE 
WELCOME & INFORMATION 

 
 
 
 
 
 
 
 
 
 
 

OCTOBER 2025 
 
 
 

Please read this carefully and comply with all instructions within. 
Failure to do so will prevent you from participating in the Warrior Challenge. 
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Hello Warriors 
 
 
Time to get excited for the 2025 Mid-Atlantic Region Warrior Challenge!! 
 
Congratulations on assembling your teams and stepping forward to represent your respective wings 
and squadrons.  The activities have been planned to provide you with a safe, fun, challenging, and 
dynamic event to foster building teamwork along with personal discovery.  My aim is that every 
member grows as a person and citizen from this experience. 
 
This operations plan will help you prepare for the event and give you an idea of what to expect.  
Understanding the information is vital to having a successful event.  Specific details and/or 
instructions are subject to change and updates will be provided as needed.  The entire document 
should be reviewed by cadet and adult leaders.  Please also share this information with parents. 
 
The United States Marine Corps is extending us the courtesy and privilege of using their facilities 
(Camp Upshur) at MCB Quantico, Virginia.  We must all be mindful of this opportunity and strive to 
repay their hospitality by being respectful guests and displaying our best behavior at all times. We are 
representing Civil Air Patrol (CAP) to the military and the base as a whole.  Our uniforms must be 
properly worn and our personal appearance must be presentable on all occasions. 
 
Pay attention to the specific requirements given.  Ensure that all registration steps are completed. 
The way to succeed at Warrior Challenge is to be prepared, be flexible, and have a positive attitude. 
 
The staff is truly working hard and showing their dedication to executing a successful event.  Please 
give them your respect for their time and efforts. 
 
We look forward to seeing you at Warrior Challenge.  Please reach out with any questions and we are 
happy to answer them. 
 
Sincerely 
 
 
 
 
Travis Pope, Lt Col, CAP 
Activity Director 
Mid-Atlantic Region Warrior Challenge (2025) 
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1. GENERAL 
 
The Mid-Atlantic Region (MAR) Warrior Challenge is intended to bring together cadets and adult 
members through a series of challenging events where they compete alongside each other and learn 
through various methods.  The goal being to give our members the tools to live and grow through 
dynamic environments, new experiences and to reflect on previous experiences.  The focus is on 
having fun, personal growth, team adaptation, developing comradery, and understanding dynamic 
conditions.  All are encouraged to participate regardless of fitness and activity level. 
 
Activity: Mid-Atlantic Region Warrior Challenge 
Dates:  3-5 October 2025 (Friday Evening to Sunday Mid-Day) 
Location: Camp Upshur, Marine Corps Base Quantico, VA 
 
Mission:  To provide a venue that will strengthen the principles of teamwork, competition, integrity, 
and pride; while fostering a fun and friendly learning opportunity for all participants 
 
Learning Objective: Incorporating the principles of resiliency into overcoming physical and mental 
challenges to develop a warrior spirit within our members.  
 
Measurable Outcome: Teams will identify and demonstrate the use of the tenets of resiliency in 
completion of individual and team challenges such as leadership problems, field craft challenges, 
reaction courses, and fitness challenges.  
 
 
2. ATTENDEES 
 
Cadet Team Composition:   6 team members and 2 adult escorts (one must have CAP driver license) 

• Teams should be of mixed phases and ages.  
• Teams can be made from multiple squadrons. 
• Adult members are team escorts/chaperones and will act in a support role mentoring cadets, 

providing resources, and maintaining safety.  
 
Adult Member Teams Composition: 6 team members and one safety spotter. 

• Teams can be made from multiple squadrons. 
• The safety spotter will act in a support role providing resources, ideas, and maintaining safety.  

 
Non-Team Attendees:  

• Various wing and region representatives can observe.  Registration with the Activity Director 
prior to the event is necessary. 

• Other spectators will be limited due to the nature of the event, and venue location access.  
• Teams may incur penalties if supporting spectators exhibit unsportsmanlike behavior or create 

a disturbance that impacts another team and/or their performance. 
• Spectators who do not follow base guidelines, are disruptive to the activity, or do not follow 

instructions of the MAR Warrior Challenge Staff, my be asked to leave the venue. 
• Spectators must obtain meals and lodging on their own. 
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3. REGISTRATION 
 
ALL participants must register for the activity.   Teams must register on the electronic form AND in 
Registration Zone through eServices. 
 

• Step 1:  https://forms.office.com/r/eecDijabKD     (electronic form) 
 

• Step 2:  https://www.capnhq.gov/CAP.Experiences.Web/RZ/6e5bb  (Registration Zone) 
-or-  search for “Mid-Atlantic Region (MAR) Warrior Challenge (2025)” 

 
Cadet and Adult Member Staff must register using Registration Zone.  Staff must toggle the staff 
button to ensure registration is completed correctly. 
 
 
 
 
 
4. FEES / COST 
 

• $25 per participant (cadet and adult member teams) for 2025. 
 

• Fees are determined by cost of lodging, food, and materials; then divided among teams and 
staff. 

• Teams will pay for their own fuel and bring one gallon of water per person for personal use. 

• Teams may choose to purchase other items needed for their team members. 
 
 
5. ARRIVAL & DEPARTURE 
 

• Arrival:  3 October 2025 – Friday    
Teams:   6-8 PM  Staff: 4-6 PM 

 

• Departure: 5 October 2025 – Sunday 
Teams:  12 PM (projected) Staff: 1-2 PM (projected) 

 
• Cadets will arrive in ABU (or Corporate Field Uniform, if required per CAPR 39-1).  Adult members 

will arrive in ABU, Corporate Field Uniform (Blue BDU), or Corporate Working Uniform (Polo).  

• Teams and staff will check-in with activity administration at the designated administration 
building 

• Senior Member Team Escorts are responsible for the accountability of the team for the event's 
duration. 

• Teams are expected to assist with final cleaning prior to departure and will not leave the base 
until released by the activity director or designee. 

https://forms.office.com/r/eecDijabKD
https://www.capnhq.gov/CAP.Experiences.Web/RZ/6e5bb
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6. UNIFORMS 
 
 Cadets – ABU (or Corporate Field Uniform, if required by CAPR 39-1) and Fitness (PT) attire 

 Adults – ABU or Corporate Field Uniform “Blue BDU” 

o Team Escorts/Chaperones may wear Corporate Working Uniform (Polo) since they will 
not be participating in physical events. 

 
• Fitness (PT) attire uniform consists of a sand-colored t-shirt (same as worn with ABU), black 

athletic, non-spandex shorts (shorts leg openings must not be shorter than the fingertips of 
the wearer when the hands and fingers are fully extended with arms hanging naturally at the 
side) or black athletic, non-spandex pants, athletic socks, and athletic footwear in colors that 
will complement the uniform as a whole.  Alternatively, a team t-shirt, designed in good taste 
and reflective of CAP core values, may be worn by all Cadet Team Members with the approval 
of the Activity Director prior to the activity. 

• After hours/sleep wear: May use a clean PT uniform. Must be “fire drill ready” (appropriate to 
wear outside in an emergency) 

• All cadet team members must wear the same type of uniform when participating in events. 

• Cadets will not wear collar grade/rank insignia with a First Sergeant Diamond. 

• ABU headgear is required.  Do NOT bring black, orange or other squadron or wing specific 
headgear.   Ranger rolls and hat tucks are NOT authorized.  Berets are NOT authorized. 

• Adult members may wear headgear authorized by CAPR 39-1 appropriate for the uniform they 
are wearing.  Grade/rank insignia is NOT authorized to be worn on baseball caps. 

• Dress appropriately for the projected weather.  Appropriate outwear can be worn if needed.  
Civilian outwear should be a plain with minimal logos in the preferred colors of black, dark 
blue, sage or dark green, gray, or tan.   

• Uniforms, hair styles, and grooming must be in compliance with CAPR 39-1, CAP Uniform 
Regulation. 

 
 
7. BILLETING / LODGING 
 

• Billeting is provided for cadet and adult teams, team escorts, and staff during the activity from 
Friday night (Oct 3) to Sunday morning (Oct 5). 

• Lodging will NOT be provided for observers and spectators. 

• Billeting is “Quonset Hut” facilities with bunk beds in a large open-bay style single room. 

• LINEN & PILLOWS ARE NOT PROVIDED. (bring your own linens/pillow or sleeping bag, etc.) 

• Teams are responsible for cleaning the billeting area prior to departure and will not leave the 
base until released by the activity director. 
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8. MEALS 
 

• Meal Plan:  (For Teams and Staff Only) 
 Friday:  All participants eat before arrival 
 Saturday: Breakfast, Lunch (MRE), Dinner provided 
 Sunday: Breakfast provided 

• Snacks: Participants are encouraged to bring shelf-stable snacks for between meals. 
Refrigeration is not available. Snacks should be sealed to avoid attracting pests. 

• Water: All participants will bring a personal water container (e.g. water bottle, hydration 
bladder) and at least one gallon of water per person for their personal use. Teams may bring 
filled large water containers (e.g. 5-gallon water coolers) to cover their team members and will 
maintain control of these. Activity staff will provide supplemental water at stations and the 
dining facility.  Potable water may or may not be available onsite to refill containers but will be 
announced prior to teams arriving. 

• Enter dietary restrictions in CAP Health under accommodations.  The also includes any 
allergies, dietary, medical, religious, or other requested accommodations. 

• The activity staff will attempt to accommodate common special food requests for team 
members and staff, such as vegetarian options, if coordinated via email prior to the event. 
Email esydow@mar.cap.gov as soon as possible (cadets, copy a parent or your escort). 
Members with dietary restrictions and/or special diets should consider bringing prepared 
meals and snacks or making other meal arrangements; however, refrigeration may not be 
available. 

• Teams and staff are not to leave the activity site for meals, unless pre-approved by the Activity 
Director (AD) or designee by name. 

• Meal options are not available on base for observers and spectators.  Numerous options are 
available off base at their own expense. 

 
 
9. TRANSPORTATION 
 

• Use of CAP corporate owned vehicles (COV) is authorized. 

• Each team will provide their own transportation utilizing a COV.  Each team will maintain their 
own COV during the activity and is responsible for conducting daily inspections. 

• Teams must have a driver with a CAP driver’s license for their COV. 

• Squadrons and/or wings are responsible for any transportation needed to effectively move 
their teams as needed.   COV’s going out of their home wing must notify their wing 
commander in accordance with their home wing procedures. 

• Fuel expenses are the responsibility of the sponsoring squadron unit or their wing; or may be 
split among team members. 

• Staff will coordinate their own transportation to the activity.  Cadets driving themselves to the 
activity (participants and staff) will surrender their vehicle keys upon check-in. 

mailto:esydow@mar.cap.gov
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10.   COMMUNICATIONS 
 

• Each team should bring two handheld CAP radios with digital capability (analog-only no longer 
authorized). If they are not able to obtain a radio, they should identify this to the 
communications officer at least two weeks prior to the activity. 

 

• The communications staff will arrange for sufficient radios, backup radios, and a portable 
repeater, as needed.  CAP radios will be issued as determined by the event communications 
plan. 

 

• Cell phones may also be a means of communication.  A list of staff phone numbers will be 
given at the team in-brief.  Teams are to supply a phone number to staff to be used to contact 
the team if necessary.  A communications plan will be provided to each team. 

 

• The Activity Director (AD) or their designee will develop the activity communication plan.  The 
communication plan will include an emergency contact number for the area and a method to 
contact the AD, safety officer, health services officer/designee, and operations.  Using ICS 
forms meets this requirement.  A staff member will remain at a designated operations center 
during active events to monitor communications traffic and serve as an informational point of 
contact. 

 

• If radios or cell phones are unavailable, then assigned runners will be used.  
 

• In the event of an emergency, call 9-1-1. 
 
 
11.  PARTICIPATING TEAM / UNIT / WING RESPONSIBILITIES 
 
Units and Wings are responsible for making sure all members that participate are equipped with the 
required materials to be safe and successful.  Members will follow the packing list.  Each team will 
also collect and submit any required forms (e.g. F60-80, F160, F161, F163, etc.). 
 

• Teams will register and be approved through Registration Zone in addition to having a 
complete medical profile online.  Unit commanders are the final authority for participation by 
any member from their unit. 

• The team escort(s) will ensure cadet protection rules are enforced, and CAP protocols adhered 
to based on CAPR 60-2. 

• The team escort(s) must ensure all CAP rules and regulations are followed regarding 
transportation and facility use. 

• Teams will cooperate with staff throughout the activity. 

• Each team will identify a team captain from the competitors. Only the team captain may 
submit challenges or questions regarding the competition events. 

• All participants are responsible for complying with safety and cadet protection requirements, 
following host facility rules, adhering to activity rules, etc. Participants will report any concerns 
that cannot be resolved on the spot to the appropriate staff member or Activity Director. 
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12.   GENERAL POLICIES 
 

• Each wing or squadron will declare their planned participation and prepare a roster for their 
respective teams, listing all team members, escorts, communicators, and requested 
information, etc. 

 

• A check-in and out procedure will be established to verify that all teams and members are 
present and accounted for.  Teams and staff will be issued guidance on how to check in. 

 

• Teams will not leave designated event areas after in-briefing.  
 

• All occupants are responsible for barracks cleanliness and cleaning before the final out-
processing inspection.  Some members will be assigned to clean the common facilities (e.g. 
classrooms, admin, medical, etc.). 

 

• At the end of the activity, all teams and staff will remove items from barracks into designated 
vehicles, but will not leave location until barracks have been cleared. 

 

• Teams/individuals will sign out with designated staff providing an estimated time of arrival for 
their return to home location.  Teams/individuals will then contact operations/activity 
director/safety officer (as directed) of their safe return to home location. 

 
 
13.   EVENTS 
 
Based on the overlap of skills in the five pillar areas, competitive events will be grouped into variable 
categories with learning outcomes.  Each activity will have learning objectives based on CAP's Five 
Pillars of Wellness and Resilience.  Activities chosen in the various categories are based on location, 
budget, and probable weather constraints for the chosen date(s).  When choosing events, activity 
staff will strive to incorporate all five pillars into the activity. 
 

The goal of the Warrior Challenge is to focus on:  
• Promoting healthy mental and physical behaviors in members, especially cadets who will gain 

lifetime benefits by providing motivation for a healthy lifestyle 
• Highlighting healthy coping strategies for stress. 
• Building and maintaining member and unit morale and teamwork. 

 

Skills focus for the five pillars:  
• Mind:  emotionally aware, learning, adaptability, and decision-making 
• Body:  physically fitness, rest, nutrition and recreation 
• Relationships: communications, connections, social support, and teamwork. 
• Spirit:  values, perseverance, perspective, and purpose. 
• Family:  identity, affection, legacy, and priorities 

 

How success will be measured:  
Teams will debrief team reflections at the end of each event. On the last day of the activity, teams will 
present to the whole group a 3- to 5-minute summary of items learned. 
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14.   AWARDS 
 

• Mid-Atlantic Region will supply award elements and other competition award items. 
 

• Awards will include the Overall Team award and may include team/individual/category awards 
 
 
 


